CAFLA Proposal and 5 Year Strategic Plan

1. Executive Summary

Introduction to CAFLA (aligned with CAF zones, uniting African legends).

Slogan: Helping the Legends benefit the community.

Core mission: Welfare, Education, Heritage, Unity, Africanism.

Why legends matter: their experience, visibility, and social influence.



2. Background & Rationale

Football legends across Africa have contributed to the game under different historical periods, often without proper welfare or recognition.

Many struggle with reintegration into society post-retirement.

CAMLFA creates a united platform to address welfare, education, legacy, and development.

Complementary to CAF/FIFA structures.



3. Objectives of CAMLFA

1. Welfare – medical support, financial literacy, pensions, rehabilitation.


2. Educate – life skills, coaching courses, sports management, mentorship.


3. Network – connect legends across Africa and with global partners.


4. Play – veterans’ tournaments, exhibitions, football festivals.


5. Recognize – awards, hall of fame, heritage preservation.


6. Assist – community reintegration, charity, disability support.




4. Programs & Initiatives

Legends Welfare Fund

African Legends Hall of Fame & Archives

Education & Training Academy

Legends Tournaments & Exhibitions

Mentorship & Grassroots Programs

Partnerships with CAF, FIFA, Governments, and Corporates



5. Organizational Structure

General Assembly

Executive Committee

Regional (CAF-zone) Committees

Standing Committees (Welfare, Heritage, Education, Competitions, Finance)



6. Partnerships & Stakeholders

CAF, FIFA, Member Associations

Governments & Ministries of Sport

Corporate sponsors (telecom, banking, insurance, health, beverage)

Development agencies (Afreximbank, AU, UN agencies)



7. Expected Impact

Improved welfare and dignity of African legends.

Documentation and celebration of football history.

Empowerment of legends as community leaders.

Contribution to CAF/FIFA development goals.

Stronger African identity and unity through football.



8. Call to Action

CAFLA invites CAF, governments, corporates, and international partners to collaborate in building a sustainable platform for African legends to give back to the game and the community.




CAFLA 5-Year Strategic Plan (2025–2030)


Strategic Pillars

1. Welfare & Support

Establish Legends Welfare Fund (medical, insurance, financial aid).

Partner with healthcare providers.

Launch financial literacy & pension schemes.



2. Education & Capacity Building

Launch CAMLFA Education & Training Institute.

Offer coaching, refereeing, sports management courses.

Create mentorship programs linking legends with youth.



3. Heritage & Recognition

Create African Football Legends Hall of Fame.

Establish digital archives and documentaries.

Annual African Legends Awards & Recognition Ceremony.





4. Competitions & Engagement

Launch African Legends Cup of Nations (every 2 years).

Organize regional veterans’ tournaments & festivals.

Community outreach programs (clinics, school visits).



5. Partnerships & Sustainability

Secure CAF & FIFA recognition as continental legends body.

Build corporate partnerships (telecoms, banks, beverage, insurance).

Establish CAMLFA Endowment Fund for long-term sustainability.




Implementation Timeline


Year 1 (2025):

Formalize constitution & governance.

Membership registration (individual & organizational).

Launch CAFLA Welfare Fund

Convene Inaugural CAFLA General Assembly.


Year 2 (2026): Capacity Building

Launch Education & Training Academy (online + regional workshops).

First Regional Legends Tournaments in CAF zones.

Secure strategic partnerships (CAF, Afreximbank, MTN, Vodacom, Governments).


Year 3 (2027): Recognition & Growth

Open African Legends Hall of Fame & Digital Archive.

Expand welfare support (medical insurance + pension schemes).

Host 1st Annual African Legends Awards Gala.


Year 4 (2028): Continental Impact

Host 1st African Legends Cup of Nations.

Scale outreach: 500+ schools engaged across Africa.

Broaden membership to cover all CAF zones fully.


Year 5 (2029–2030): Sustainability

Establish CAFLA Endowment Fund.

Expand partnerships with CAF/FIFA + private sponsors.

Reach sustainability targets: welfare access for 70% of members, mentorship for 5,000 youth, and archived history of 2,000+ legends.



4. Expected Outcomes by 2030

Welfare: At least 70% of members covered by welfare programs.

Education: 2,000 legends retrained in sports & professional skills.

Heritage: African Football Hall of Fame established, with a digital archive accessible globally.

Competitions: Bi-annual African Legends Cup institutionalized.

Community Impact: 5,000+ youth mentored and engaged in grassroots programs.

Sustainability: Endowment Fund and multiple corporate partnerships ensuring long-term stability.


5. Monitoring & Evaluation

Annual General Assembly reviews progress.

Independent financial audits each year.

Mid-term review at the end of Year 3.
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Final review in 2030 to shape the next strategic plan.


